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Key building block: Creating a Foundation [ Identifying Patients [1 Optimal patient management [1 Ensuring Sustainability []
Objective of test:

Plan

What will you do to achieve your objective?

Who will lead this test? How will you measure success?

What is your timescale?

Do What was the effect of running the test? E.g. How many patients What were the challenges you faced and the benefits to your practice
have you diagnosed/coded as a result? of the outcome?
Study What did the measures show against your expectations? Act What will you do next? Adopt, adapt, abandon?

Any other comments:




