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• AKI is common, affecting 
1 in 5 acute admissions

• Only 50% of care is 
considered “good”

• 43% had an unacceptable 
delay in recognition

• 33% had inadequate 
investigations

• 29% inadequacies in 
management

Background



Incidence at SRFT

AKI stage Serum Creatinine criteria

1
SCr increase ≥ 26 µmol/L

or

SCr increase ≥ 1.5-2 fold 

from baseline

2
SCr increase ≥ 2-3 fold from 

baseline

3

SCr increase ≥ 3 fold from 

baseline

or

SCr increase ≥ 354 µmol/L 

or

initiated on RRT (irrespective 

of stage at time of 

initiation)

Number of 

patients per 

annum with AKI at 

SRFT

2316

621

518

Total 3455



The collaborative









WHAT ELSE DID WE DO?



Hospital Acquired AKI 

Learning session

E-alert/flag

Safety huddle

Pharmacy

Fluid/urine dip



Collaborative results
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Where next?



Thanks

• AKI working group

• Collaborative teams

• NIHR CLAHRC Greater Manchester

• Further information or queries

Lynne.sykes@nhs.net

@AKIfellow
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