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Tool Design 

The GM-ELIAT provides an integrated, individualised, 
holistic assessment for patients referred to an integrated 
health and social care team.

•	� A literature review of evidence relating to  
the needs of patients with multi-morbidity  
and their management. 

•	� Patient interviews to incorporate their 
views in the design.

•	� Discussions with health and social care 
professionals working with patients with  
long-term conditions (LTCs) to define 
the format.

•	� Discussions with specialist healthcare 
professionals (HCPs) to define the detail 
of the tool.

•	� A review of current assessment documentation 
in use locally and nationally.

Preparation for the design of the prototype tool involved:
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Tool Format

The tool provides a needs-based assessment divided into the following sections:

•	 Demographic details

•	 Assessment details

•	 HCP correspondence

•	 Medical history

•	 Investigations

•	 Support services

•	 Self-reported needs

•	 Physical needs

•	 Psychological needs

•	 Spiritual needs

•	 Social needs

•	 Advance Care Planning (ACP)

•	 Adherence to therapy

•	 Patient enablement

•	 Assessment summary

•	 Care plan



clahrc-gm.nihr.ac.uk   clahrc@srft.nhs.uk  l @CLAHRC_GM  4
The CLAHRC Greater Manchester is part of the National Institute for Health Research and is a partnership  
between providers and commissioners from the NHS, industry, the third sector and the University of Manchester

Collaboration for Leadership in Applied Health Research and Care (CLAHRC) Greater Manchester

 

Demographics

To the left of each page 
is a quick link box

A further details/
comments box allows 
additional information 
to be added as free text.

Each page is laid out in a standard 
format with drop down or free text 
boxes for answers as appropriate.
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Assessment details / Correspondence

The HCP responsible for coordinating 
care is recorded as well as any 
important information about gaining 
access to the patient’s home, referral 
details, those present, the assessor 
and which sections were completed. 
Once a date is added, another section 
is revealed to allow another assessor 
to complete. This provides an audit 
trail of who has been involved in the 
assessment process, which sections 
were completed and the date for each 
assessment.

The correspondence page can be used by the 
assessor to refer the patient to other HCPs e.g. 
a social worker to complete the Social needs 
section or the assessor can request actions to be 
undertaken e.g. for the patient’s GP to review 
medication or refer make a hospital referral.
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Self-reported Needs

Patient’s own health and social needs can be 
recorded as well as personal goals to ensure that 
priorities and wishes regarding the patient’s health 
and wellbeing are taken into account during the 
assessment and care planning process.

A Self-reported needs/Managing your own 
health form could be sent to the patient prior 
to the assessment to allow time to complete it 
independently or with an informal carer. 
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Investigations / Medical History

Results can be entered into the 
investigations page or ideally, 
populated from the GP system. 
Abbreviations are explained in 
comment boxes and clinical advice 
is provided by pop-up boxes when 
certain cells are filled to provide 
information regarding diagnoses 
and recommended tests.

The patient’s medical history 
includes family history, surgery, 
alcohol, tobacco and drug use. 
A lot of this information could 
be populated from GP records, 
if systems are compatible. 
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Physical Needs Assessment

Physical needs are divided into the following systems:

•	 Cardiovascular

•	 Endocrine/Metabolic

•	 Respiratory

•	 Musculoskeletal

•	 Neurological

•	 Cognitive

•	 Sensory

•	� Activities of Daily Living (ADL)

•	 Urological

•	 Gastrointestinal

•	 Tissue Viability
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Physical Needs

Most cells have 
dropdown boxes 
with simple yes/no 
responses. Cells are 
highlighted if yes is 
chosen. Some have 
different options where 
appropriate e.g. pain 
relieved by, as shown. 
Symptoms not listed 
can be added.

The majority of pages within the Physical Needs 
section have a standard format comprising 
of a symptom review, clinical examination, 
pathology (populated from the investigations 
page), other investigations (populated from the 
investigations page), risk assessment, further 
details/comments and clinical tools/clinical 
evidence.
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Clinical Evidence

Comments appear as cells 
are highlighted to guide 
practice according to 
clinical evidence. References 
to clinical evidence are 
provided.

Links to national and 
international guidelines or 
clinical tools used within the 
assessment tool appear at 
the bottom of each page 
allowing the assessor to find 
clinical evidence quickly, 
when required.
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Risk Assessment

Risks are calculated within the tool by the 
data inputted and are based on national and 
international guidelines such as NICE. Risks may be 
generated automatically by data already inputted or 
by the results of a health questionnaire completed 
by the assessor and patient.

Risk assessments assist in: 

•	 identifying specific needs 

•	� defining the level of care required to reduce risks 

•	� defining the level of care required to manage 
patients effectively and avoid preventable 
deterioration of health and wellbeing.
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Health Assessment Questionnaires

Many pages contain health 
assessment questionnaires. 
These are validated tools already 
in use in clinical practice. Scores 
are automatically calculated and 
interpretations given. The scores 
and interpretations appear in 
the risk assessment section. 
Examples are the CAT, NYHA 
and the PHQ-9 as shown. 
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Activities of Daily Living

The ADL page has a different format to the other pages in the physical needs section.  
Many rows are hidden unless the patient requires help with ADL.

Each activity of daily 
living is assessed 
to identify needs 
either by discussion 
or observation and 
discussion. 

The number of 
identified needs 
are calculated 
automatically and 
a classification is 
given according to 
the number of needs 
identified.

If bladder or bowel 
needs are identified, 
the assessor is 
advised to complete 
the Urological and 
Gastrointestinal 
pages to assess 
bladder and bowel 
needs further.

ADL equipment 
already in use is also 
recorded so that 
an assessment of 
equipment needed 
can be made.
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Multiple Option Responses

Body map allows 
multiple areas of 
pain to be identified.

ADL equipment in 
use is highlighted 
when selected and 
appears in the ADL 
equipment section.

Health and Social 
care support 
services currently 
providing support 
are selected to assist 
in identifying the 
gaps in support 
according to need.

For particular sections, multiple selections may be 
required. A number of pages contain boxes on the 
right of the screen which open to reveal multiple 
options.
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Social Needs

The Social Needs 
section has a similar 
layout to ADL, social 
risks are identified, the 
number of identified 
needs are calculated 
automatically and a 
classification is given 
accordingly.

If patient has difficulties 
collecting prescriptions 
an issue with adherence 
to therapy is highlighted 
and the assessor is 
signposted to complete 
the adherence to 
therapy section. 

A need to reassess 
informal care is also 
identified. 
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Summary

Data inputted culminates in a 
summary page. Findings from 
individual sections are brought 
together to provide an overall picture 
of the patient’s symptoms, clinical 
examination findings, pathology/
other investigations, needs and risks 
to health and social wellbeing to 
allow a care plan to be formulated.
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Care Plan

A care plan is formulated from the summary page. This will contain pre-formatted 
entries but will also allow free text to be added. The cells expand to accommodate 
the required number of needs. Standardised referral forms could be generated from 
the data inputted then emailed, printed or deposited in a referral section. 
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Perceived benefits of the GM-ELIAT for providing  
a shared assessment and care planning process

•	� Potential reduction in unplanned hospital admissions if health 
and social care needs are identified and met.

•	� Standardisation of practice across an integrated team and across 
a community service through delivery of a structured assessment 
process.

•	� Reduced repetition of assessment by different members of an 
integrated team through the use of a shared assessment process.

•	� Improved referral practices to specialist services due to more 
intense assessment to provide more detailed referral information. 

•	� Enhancement of patient/client experience by providing a more 
joined-up service by the use of a shared care planning process.

•	� Identification of educational needs for health and social care 
professionals by raising awareness of the current evidence based 
clinical guidelines.  
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For further information regarding clinical content and design contact:

Dr Trish Gray Research Fellow

	 Trish.Gray@manchester.ac.uk

For further information regarding the GM-ELIAT’s functions  
or if you have difficulties using the tool, contact:

Caroline O’Donnell Information Analyst 

	 Caroline.O’Donnell@srft.nhs.uk


