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What I am going to cover 

1. What is it? 

2. How does it link to the strategy? 

3. How can you be involved? 



CLAHRC 

Clinical 
Commissioning 

Groups 

Patients and the public 

                     providers 

• Acute 

• Community 

• Mental health 

• Primary care 

Industry 
partners 

CLAHRC is a Collaboration 



Innovating 
through 

research 

Getting 
evidence 
into 
practice 

Showing 
the 
difference it 
makes 

Developing 
people and 

organisations 

We aim to improve the health of people 

in Greater Manchester by: 





What is the need for CLAHRC? 

By doing research in participatory ways 

Involving those who will use the research from the start of the 
process 

We know that lots of research about ‘what works’ doesn’t 
get put into practice.  

We are here to change that: 



What is the need for CLAHRC? 

By putting research into practice and learning from that 
process  

So that we learn about ‘how’ to do this and can apply these 
lessons more widely 

We also know that lots of attempts to put research into 
practice, and to change individual, team and organisation 

behaviour, don’t succeed 

We are here to change that: 



Patient-
centred care 

Primary 
care 

Community 
services 

Assess and 

improve: 

• cardiovascular 

health; 

• access to 

primary care; 

• patient safety 

Assess and improve care 

for people with: 

• multiple long-term 

conditions; 

• mental health issues; 

• stroke 

Assess and 

improve: 

• wound care; 

• end of life care  

Our themes of work 



How do we work? 

Projects are carried out by: 

• staff from partner organisations 

• working in teams with 

CLAHRC GM staff 

– that include researchers from the 

University of Manchester and 

– project management and 

improvement specialists from the 

NHS 

 

Collaboration for  
Leadership in  
Applied  
Health  
Research and  
Care 



How does it link to the strategy? 

CKD 

(IMAPKT) 

Heart 

Failure 

(GM-HFIT) 

Self-

monitoring 

of blood 

pressure 

Improving 

access 

LTC 

assessment 

tool 

End of Life 

Physical 

health of 

people with 

SMI 

IAPTS for 

people with 

LTCs 

http://clahrc-gm.nihr.ac.uk/ 



For example … CKD in primary care 



26 
practices 
in NHS 
Bury 

Prevalence 
increased through 

632 patients 
being identified 

as suitable for the 
heart failure 

register 

case finding 
to identify 
patients 
‘missing’ 
from the 

heart failure 
register; 

verification 
of existing 

heart failure 
registers; 

Re-audit now 
underway to 
demonstrate 

improvement in 
skills and 

management 

clinical 
education;  

facilitated 
quality 

improvement 
periods 

For example … management of heart failure in primary care 



How can you be involved? 

CLAHRC 
resources 
for 5 years 
from Jan 

2014 

Matched 
funding: in 

kind 

~ £7m 

NIHR funding 

£10m 

Matched 
funding: cash 

~ £3m 

This 
could be 

your 
locality 

This 
could be 

your 
CCG 

Bury 

Central Manchester 

Salford 



What next? 

Identify resources and get in touch to agree priorities … 

… with the CLAHRC team: clahrc@srft.nhs.uk 

Talk … 

… With other practices in your locality 

… with your CCG 

… with NHS England 


